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SUCCESS FACTORY’S PERSONAL MASTERY COACHING PROPOSAL
WHAT IS COACHING?
Coaching is a partnership between a coach and an individual or team that supports the achievement
of extraordinary results, based on goals set by the individual or team. Through the process of coaching,
individuals focus on the skills and actions needed to successfully produce their personally relevant
results.
The individual or team chooses the focus of conversation, while the coach listens and contributes
observations and questions as well as concepts and principles which can assist in generating
possibilities and identifying actions. Through the coaching process the clarity that is needed to support
the most effective actions is achieved. Coaching accelerates the individual's or team’s progress by
providing greater focus and awareness of possibilities leading to more effective choices. Coaching
concentrates on where individuals are now and what they are willing to do to get where they want to
be in the future.
Results are a matter of the individual's or team’s intentions, choices and actions, supported by the
coach's efforts and application of coaching skills, approaches, methods and tools.

THE ROLE OF THE COACH:
To engage the client in conversation utilising specific communications skills and questioning
techniques to lead the client to answers, new possibilities, resolutions, decisions and insights;
To provide objective assessment and observations that foster the individual’s or team members’
enhanced self-awareness and awareness of others; practice astute listening in order to garner a
full understanding of the individual’s or team’s circumstances;
Be a sounding board in support of possibility thinking and thoughtful planning and decision
making;
Identify and champion opportunities and potential;
Encourage, stretch, challenge and commensurate with personal strengths and aspirations;
Foster the shifts in thinking that reveal fresh perspectives;
Challenge blind spots in order to illuminate new possibilities;
Support the creation of alternative scenarios;
Maintains professional boundaries in the coaching relationship, including confidentiality, and
adheres to the coaching profession’s code of ethics.
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OUR COACHING PROCESS
THERE ARE FOUR PHASES TO OUR COACHING PROGRAMME:
1. Assessment and analysis of collected data: A complete assessment of personal, situational, and
job competencies evaluations through 360-degree assessment to establish purpose, direction,
values, competencies, ambitions, strengths, weaknesses, desires and current issues. This
inventory phase is necessary to establish level of self-awareness, the client’s needs and desires
for his/her life and career and to uncover the obstacles that are preventing him/her from moving
forward.
Organisation’s needs and expectations (if applicable.) Before the diagnostic session, I meet with
the client’s superior in order to address the organisation’s needs and to get his/her views
regarding the client. The client’s skills, knowledge and behaviours are discussed, such as:
unproductive behaviour, stress management, crisis management abilities, commitment, loyalty,
performance, attitude, relationships and communication with others, leadership ability and style,
strategic thinking and planning abilities, vision, change management, adaptability, flexibility,
resource management, diversity management, ability to recognise strategic advantage, finance,
clear objectives, execution of strategy etc.
2. Analysis and strategy (development planning): The coach and client conduct a thorough review
of all collected data; identification and prioritisation of desired results and objectives. A strategy
is compiled, which may include changing behaviours and acquiring new skills or knowledge etc.
This strategy is compiled with the client’s input and buy-in to ensure full co-operation and
willingness to change.
3. Contracting and agreement, between all parties: A clear understanding of coaching objectives,
commitment by client to achieve goals and meet established project and coaching milestones.
4. Coaching to the strategy (development plan): The coach and client get together for regular
coaching sessions to ensure progress for the client. Progress and performance development is
monitored regularly to establish coaching effectiveness by reviewing milestones and deliverables
during coaching sessions.
5. Re-assessment to determine coaching success.
Accountability and responsibility starts here.
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COACHING PROCESS

The coaching process begins and ends with Assessment

PERSONAL MASTERY COACHING
INTRODUCTION
Personal Mastery is guided by key principles like vision, personal purpose, commitment to truth,
emotional intelligence and understanding your behaviour. Personal mastery is also about willingness
to criticism and feedback with an open mind and acknowledging your weaknesses and shortcomings.

We need to successfully communicate and interact with people in our daily lives. Emotional
intelligence allows us to read and manage our own and other’s emotions and emotional states and to
guide thinking and actions.

People with higher emotional intelligence (EQ) tolerate stress better and they have higher levels of
impulse control. They also tend to be more flexible and realistic and to solve a range of problems as
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they arise. Emotional Intelligence allows us to maintain a positive attitude, particularly in the face of
adversity and to feel satisfied with life.

PERSONAL MISSION AND GOALS
A mission helps define an individual’s goals and purpose. Having a mission statement not only
motivates and defines a person, but they also become very passionate, driven and self-empowered.
Knowing where you want to go, how you intend to get there and by when, is very empowering.

OUTCOMES OF PERSONAL MASTERY COACHING
Clients will…
1. Uncover their highest Values and resolve to live them.
2. Write a personal mission statement that will define their passion and uncover goals.
3. Write personal, measurable goals that they really want to achieve.
4. Write a step-by-step action plan to achieve their goals.
5. Fully understand and buy into the principles of emotional intelligence.
6. Obtain personal mastery through the application of emotional intelligence.
7. Introspect and accept responsibility for their thoughts, words and actions.
8. Become more self-aware and begin to pay attention to their inner-states.
9. Learn how to forgive.
10. Learn why they lose motivation and how to get their motivation back.
11. Commit to stop their own unproductive behaviours and better understand and know what
to do about others’ unproductive behaviours.
12. Understand stress and learn how to manage stressful situations whilst communicating.
13. Learn how to become more adaptable to change.
14. Learn how to communicate better – willingness to really listen, speak with respect and
resolve conflict amicably.
15. Accept responsibility for their attitude, moods and own happiness.
16. Learn how to build self-esteem for self and others.
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